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Announcer: SyberWorks podcast. Learn any time, any place.

Mary Kay Lofurno: welcome to the next edition of the SyberWorks e-Learning Podcast Series. My name is
Mary Kay Lofurno, and I’'m the Marketing Director here at SyberWorks, and your host today.

SyberWorks specializes in custom e-Learning solutions, learning management systems, and custom e-Learning

development for corporations, governments and non-profits.

In this edition, we’re talking with Dana Fine, Senior Instructional Designer and Implementation Consultant here at
SyberWorks. She recently wrote an article on the distinction between courses, learning events, competencies and job

roles in a learning management system. | thought we could get some tips from her today on the subject.

Mary Kay: Hi, Dana, it’s great to see you. It's been a while since we had you on the SyberWorks e-Learning Podcast

Series. So how have you been?
Dana Fine: Great. How are you?

Mary Kay: Terrific. OK, let’s get to it. Why did you write an article on the structure of courses, learning events,
competencies and job roles in an LMS?

Dana: competency, management and certification have been hot topics for our clients. They need to understand

the structure and means to competency and certification for their specific business, as well as how to implement in
them in our LMS.

Businesses have, in general, defined the jobs that people hold, including the competencies and skills they must learn
or have to keep up—to—date and on—the—job. Businesses have also defined methods by which individuals can follow
career pathways. That is what they need to do to change jobs or advance.

When using a learning management system that does competency management, you need to understand the entities

that are used to define a job role, the ways that job roles are mastered, and what triggers mastery.

» u

In most cases, the terms “course,” “learning event,” “competency” and “job role” are used. Without good definitions

for these terms, the model gets confused.

Mary Kay: Well, that makes sense. These terms get thrown around pretty freely. Let's talk about some of them,
Dana. What's the difference between “course” and a “learning event”? Can you tell us?

Dana: A course is a testable and storable and learning content that can be delivered to students either online, such

as through a learning management system, or offline, often in a physical classroom. Courses usually have a passing

status at least, and often a specific final grade. Online courses can be tested and graded automatically, while students’
passing status and grades for offline courses need to be manually entered into the LMS.

And a learning event is a defined mechanism for delivering this subject-related content. A course of either type can
enable a student to complete an associated learning event. Once completed, one or more learning events can grant

students mastery of a skill or associated competency.
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